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THIS PRESENTATION IS CONFIDENTIAL AND MUST NOT BE RELEASED, PUBLISHED, TRANSMITTED OR DISTRIBUTED, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, INTO OR WITHIN THE UNITED STATES OF AMERICA, CANADA, AUSTRALIA, JAPAN OR ANY JURISDICTION 
WHERE SUCH DISTRIBUTION IS UNLAWFUL.

This presentation (the “Presentation”) was specifically prepared by JOST Werke SE (the “Company”) for informational purposes only. It is intended to provide a general overview of the Company’s business and does not purport to include all aspects and details regarding 
the Company. This Presentation must not be reproduced in any form, passed on or otherwise made available, directly or indirectly, to any other person, or published or otherwise disclosed, in whole or in part, for any purpose, without prior written consent by the 
Company. Neither the Company nor any of its directors, officers, employees or advisors, nor any other person makes any representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness, accuracy or completeness of the 
information contained in the Presentation or of the views given or implied. Neither the Company nor any of its respective directors, officers, employees or advisors nor any other person shall have any liability whatsoever for any errors or omissions or any loss howsoever 
arising, directly or indirectly, from any use of this information or its contents or otherwise arising in connection therewith.
This Presentation is neither an advertisement nor a prospectus and does not, and is not intended to, constitute or form part of, and should not be construed as, an offer to sell, or a solicitation, invitation or inducement to purchase, subscribe for, under- write or otherwise 
acquire any securities of the Company, nor should it, or any part of it, form the basis of or be relied on in connection with or act as any inducement to enter into any contract to purchase or subscribe for any securities of the Company, nor shall it, or any part of it, form the 
basis of or be relied on in connection with any contract or commitment or investment decision whatsoever. This Presentation and the information and opinions contained therein are selective in nature and do not purport to contain all information that may be required to 
evaluate the Company and/or its shares. The information and opinions contained in this Presentation are provided as of the date of this Presentation and may be subject to updating, revision, amendment or change without notice. Neither the Company nor any of its 
directors, officers, employees or advisors are under any obligation to update or keep current the information contained in this Presentation or to correct any inaccuracies in any such information which may become apparent or to provide any additional information 
whether as a result of new information, future events or otherwise.
This Presentation contains forward-looking statements relating to matters that are not historical facts. These statements reflect the Company’s current knowledge, intentions and beliefs as well as its current expectations and projections about future events, including the 
Company’s prospects, growth, strategies, the industry in which it operates and potential or ongoing acquisitions. Forward-looking statements can be identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “forecast”, 
“intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could” or “should” or similar terminology. By their nature, forward-looking statements are subject to a number of risks, uncertainties and assumptions, many of which are beyond the Company’s control, that could 
cause the Company’s actual results and performance to differ materially from and adversely affect any expected future results or performance expressed or implied by any forward-looking statements as a result of various factors (including global economic conditions,
changed market conditions, competition, costs of compliance, changing political, legal, economic and other conditions). Forward-looking statements should not therefore
be read as guarantees of future performance or results and will not necessarily be accurate indications of whether or not such results will be achieved. Similarly, past performance should not be taken as an indication of future results, and no representation or warranty, 
express or implied, is made regarding future performance. In addition, even if the development of the Company’s prospects, growth, strategies and the industry in which it operates are consistent with the forward-looking statements contained in this Presentation or past 
performance, those developments may not be indicative of the Company’s results, liquidity or financial position or of results or developments in subsequent periods not covered by this Presentation. The Company undertakes no obligation to release the results of any
revisions to any forward-looking statements in this Presentation that may occur due to any change in its expectations or to reflect events or circumstances after the date of this Presentation.
To the extent available, the industry and market data contained in this Presentation is derived from third-party sources. Third-party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be 
reliable, but that there is no guarantee of the accuracy or completeness of such data. In addition, certain information in this Presentation is selective and may not necessarily be representative for the Company. Further, some of the industry and market data contained in 
this Presentation is derived from the Company’s own internal research and estimates based on the knowledge and experience of the Company's management in the market in which the Company operates. While the Company believes that such research and estimates 
are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, no reliance should be placed on the industry or 
market data contained in this Presentation.
Subject to limited exceptions described below, the information contained in this Presentation is not to be released, published, transmitted or distributed within or into the United States of America (“United States”), Australia, Canada or Japan and does not constitute an 
offer of securities for sale in any of these jurisdictions. Any securities offered by the Company have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or the securities laws of any state or other jurisdiction of the 
United States and such securities may not be offered or sold within the United States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state or local securities laws. This 
Presentation does not contain or constitute an offer of, or the solicitation of an offer to buy or subscribe for, securities to any person or in any jurisdiction to whom or in which such offer or solicitation is unlawful. Any failure to comply with these restrictions may 
constitute a violation of applicable securities laws.
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JOST Successfully Advances Corporate Growth Strategy 
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Strategically compelling M&As to create value 
and strengthen JOST’s global market position

Targeting new regions and new customers 
with two M&As and one greenfield investment

Expanding JOST’s product portfolio 
and global production footprint in agriculture 

Accelerating profitable growth by seizing cross -
selling opportunities with local -for-local approach

Acquiring strong industrial know-how and 
enhancing JOST’s financial profile 

INDIA
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Crenlo do Brasil
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Accelerating Profitable Growth
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Acquisitions of Crenlo do Brasil and LH Lift strengthen JOST’s growth prospects and meet JOST’s strategic and financial M&A c riteria

Acquisitions combined 

with Indian greenfield 

push JOST’s corporate 

growth strategy forward

JOST expands its 

product portfolio 

and costumer list 

worldwide

Compelling 
Strategic Fit

Product Portfolio and 
Customer Expansion

Strengthening Market  

Position

Improving 

Financial Profile

JOST’s newest investments further strengthen JOST’s strategic position in the global agricultural 
machinery industry, increasing JOST’s value as an international supplier to agricultural OEMs 

Combined global footprint 

boosts growth 

opportunities worldwide 

and closes white spots

New cross-selling 

opportunities enhance 

JOST’s financial profile

Joint expertise and 

manufacturing know-how 

increases added value for 

JOST and its customers

Combining Know-how 
and Sales Forces
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Immediate Access to the Brazilian Off-Highway and Agricultural 
Machinery Market
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Guaranésia, 
Minas Gerais, Brazil

Investment Goal: To develop the South American off-highway market for JOST’s products by gaining immediate access to a 
wide network of blue-chip OEMs in Brazil, further expanding JOST’s global customer list

PRODUCTS

Front loaders Excavator buckets Trencher Cab enclosures

CUSTOMERS

STRATEGIC  
F IT

• Efficient manufacturing processes and capacity to rapidly scale up production of JOST’s wide range of 
products for the Brazilian agricultural market

• An experienced management team and sales force with +20 years industry experience to develop the 
Brazilian agricultural machinery market for JOST

• Direct access to +30 blue chip OEMs operating in Brazil to expand JOST’s current customer network
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Highly Complementary Product Portfolio Expansion with 
Strong Cross-selling Potential 
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Investment Goal: To expand product portfolio in agriculture, leveraging joint know-how and sales channels to provide
superior services to agricultural OEMs and end-customers worldwide

PRODUCTS

Three-point linkages Pick-up hitches Drawbars Couplings hooks 

CUSTOMERS

STRATEGIC  
F IT

• Highly complementary product portfolio expansion to generate new cross-selling opportunities in 
agriculture under the ROCKINGER brand

• An experienced engineering team with strong product know-how to grow JOST’s R&D expertise

• Strong sales synergies with JOST to quickly scale up growth and bring superior services to customers

• Consolidation of production plants in Ningbo, China, to generate synergies

Headquarter:

Kuusa, Finland

Ningbo, 

China
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Expanding Manufacturing Footprint for Agriculture with 
JOST’s Own Greenfield Production Plant in India
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Investment Goal: To expand JOST’s manufacturing footprint in Asia, tapping into the strong growing Indian market, 
while at the same time widening supplier pool and improving logistic costs for existing products

• First step to develop the attractive Asian agricultural market, leveraging the market expertise of JOST’s Indian team 
to gain new customers in the region

• Building a second competitive manufacturing production plant in Asia, strengthening JOST’s local-for-local approach 
and reducing dependency from a single country

• Production in India improves group logistics and opens access to new competitive supplier pool for agriculture 

• Closeness to harbor and well-developed industrial hub in Chennai provides strong infrastructure and grants better 
access to skilled labor

INDIA

Chennai, 

India
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Positioning JOST to Capitalize on Strong Industry Fundamentals

8

ACCELERATING GROWTH IN AGRICULTURE

JOST CURRENT 
AGRICULTURAL FOOTPRINT

JOST FUTURE 
AGRICULTURAL FOOTPRINT
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+6% CAGR

Brazilian agricultural machinery market

Expected Market Growth

2023-2028e

+6% CAGR

APA agricultural machinery market

Sources: Market estimates based on Mordor Intelligence, 2023
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The combined group brings together: 

Combining Know-how, Manufacturing and Sales Forces to 
Create Value and Strengthen JOST’s Future Success

PRODUCTION 

EXCELLENCE 

CUSTOMER 
FOCUS

REGIONAL 
PRIX IMITY

• skilled staff, strong engineering capabilities and excellent industrial know-how 

• efficient production processes with capacity to rapidly scale manufacturing for JOST’s existing and new products

• the ability to replicate JOST’s industry-leading earnings through high operational flexibility and synergies 
in production processes

• a strong and deeply entrenched long-standing relationship with OEMs worldwide

• a deep understanding of markets and customers needs

• complementary capabilities and product know-how to increase product and service depth, boosting 

innovation and accelerating international expansion

• a wide joint global network of customers to boost JOST’s international growth

• access to new regions to accelerate the developing of JOST’s markets for agricultural products in 

South America and in Asia, closing regional white spots

• a strong joint global production footprint and supplier network to increase synergies and hedge costs
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Improving Financial Profile: New Products and Markets Allow JOST 
to Tap into Attractive Revenue Pools and Accelerate Profitable Growth
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JOST Sales M&A
Contribution

Combined Group Sales
(pro-forma)

approx. €100m

Transport Agriculture & Off-Highway

+7-8%
Pro-forma sales contribution

+7-8%
Pro-forma adj. EBITDA contribution

INITIAL FINANCIAL CONTRIBUTION OF M&A TARGETS KEY HIGHLIGHTS

• In fiscal year 2023, Crenlo do Brasil and LH Lift together 

are expected to generate sales of about €100m and 

an adj. EBITDA in the range of €10m and €12m 

• The purchase price represents approximately 

5.1x adj. EBITDA, based on the mid-point of the 

2023e adj. EBITDA range

• After tapping into the expected sales synergies, Crenlo 

do Brasil and LH Lift will further enhance JOST’s financial 

profile short- to mid-term
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Value Accretive Transactions
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Top line synergies through joint 
sales forces in key markets in 
South America, Asia and Europe

Product portfolio and 
customer list enhancement 

Production footprint expansion 
closing regional white spots

Excellent operating leverage 
opportunities through joint 
operations in Brazil and China

– ANALYSTS’ AND INVESTORS’ CONFERENCE – AUGUST 2023



JOST Werke SE

M&A Transaction Details
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• Purchase price for Crenlo do Brasil and LH Lift corresponds to a joint enterprise value of €56m.

• The transactions will be financed with existing cash and the partial use of JOST’s 
undrawn credit facility. 

• JOST’s leverage (currently at 1.18x) will increase slightly after closing, remaining significantly 
below the 2.0x threshold.

• The new companies are expected to be integrated into JOST’s group of consolidated companies 
as of September 1st, 2023.

•No regulatory issues anticipated.
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Executive Summary
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JOST successfully advances its corporate growth strategy with 
two acquisitions and one greenfield investment in agriculture 

JOST expands product portfolio with highly complementary products 
and gains access to new blue-chip OEM customers

Higher diversification of JOST’s global footprint increases group’s 
operational flexibility and broadens its supplier network

Accretive M&A transactions with attractive multiples and ability 
to accelerate JOST’s profitable growth 

Top line synergetic add-ons boost cross-selling potential and 
close geographical white spots in off-highway markets
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Q&A 
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ContactFinancial Calendar 2023
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