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COMMITMENT TO DRIVE VALUE CREATION
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SALES
REVENUE

> € 2bn

ADJ.  
EPS

> €10
per share

ADJ. EBIT
MARGIN

10.0%

to

12.0%

JOST Werke SE  I  CAPITAL MARKETS DAYS 2024

CAGR: 7% p.a. CAGR: 8% p.a.
Shifting margin corridor 

up by 0.5pp
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SUCCESSFUL DEVELOPMENT DESPITE CHALLENGING MARKETS

With the expansion into Agriculture in 2020 JOST has opened new attractive and profitable business opportunities for the group

196 199

263

328

256

2019
(Quicke pre 
acquisition)

2020
(1st year 

of Closing)

2021 2022 2023

Sales CAGR: 6%

Sales Agriculture GP Margin Agriculture

27%

31%

Achieved CAGR for Agriculture higher than initial investment 
case expectations, despite current weakness in Agricultural 
markets

JOST’s global footprint has led to the successful 
acquisition of new OEM contracts
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2019 2020-2024

North America &
Europe

South America &
Asia-Pacific-Africa
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256

BOOSTING PROFITABLE GROWTH WITH 
OFF-HIGHWAY APPLICATIONS

Organic growth paired with accretive M&As to achieve new ambitious growth targets
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2023 Underlying
market

Organic
Growth

M&A
contribution

Ambition 
until 2030

700 - 800

CAGR: 15-18%

Approx. %
of growth ~50% ~50%
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FIRST IN MIND – FIRST IN RANK!
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Leverage innovation, digital transformation, and 
user-centric design to strengthen global brand 
leadership, gain new customers and boost organic 
growth

Regional Expansion

Market Share Gains

Become One-Stop Shop for Dealers

Development of New Products
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GROWING REVENUE PER CUSTOMER WITH 
ON-HIGHWAY APPLICATIONS

Organic growth in consolidate matured market supported by new technologies
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2023 Underlying
market

Organic
Growth

M&A
contribution

Ambition 
until 2030

1,300 - 1,500

CAGR: 4-6%

Approx. %
of growth ~50% ~50%

in m€
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GROW REVENUE PER CUSTOMER
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Focus product portfolio on growth areas and 
strengthen technological leadership to address 
changing market needs

Upselling through technology

Develop new products to meet changing market 
needs 

Portfolio optimization focusing on profitable 
growth areas

Increase services to OEMs and
dealers
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TODAY 2025-2030

40%

25%

25%

OEM earnings power 
by end markets
(Ø EBIT margin)

Efficiency trends

Automation and 
electrification 

Advanced 
logistics

Urbanization

Balancing 
end markets

On-highway

Off-highway

OPPORTUNITIES TO ACHIEVE PROFITABLE GROWTH
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Efficiency trends

Automation and 
electrification 

Infrastructure 
investments

Growing world 
population
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Transport

Logistics

Agriculture

Infrastructure

Mining

Balanced sizeable opportunities for all market applications, 
with growing significance of trends in off-highway

~

~
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ADDITIONAL GROWTH THROUGH M&A

Clear strategic focus to identify M&A targets

Commercial vehicles (no passenger car!)

Relative (regional) market strength

High share of branded equipment and aftermarket

Push & Pull: various purchasing decision makers

Technology leadership

Low share of overall cost (vs vehicle)

Fit of manufacturing, logistics and purchasing 
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FINANCIAL SCREENING CRITERIA
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Key guardrails 
for large transactions

Mid-term value accretive 
post-synergies

Adj. EBIT margin mid-term 
within strategic margin corridor

High returns: ROCE mid-term 
higher than 18% 

Attractive cash flow potential

Best owner principle

50-
300

5-
200

200-
500

Technology incubation

Steps into adjacent 
revenue pools

Risk-adjusted additions

Strengthening 
regional positioning

Broadening product 
portfolio

Sizable, scalable 
new product 
addition with 
strong cross-
selling potential

Purchase 
price 
in m€

Dedicated M&A and PMI team with 6 FTE continuously screening the market for opportunities:

9 targets identified in the last 12 months with total sales revenues of € 1.3 billion  
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BOOSTING GROWTH
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Seizing the potential!

Organic growth
▪ Regional expansion
▪ Market share gains
▪ New technologies and new products to boost value add 
▪ Leverage cross-selling opportunities across regions 

and customers
▪ Becoming one-stop shop for dealers
▪ Portfolio optimization focusing on profitable growth areas

Growth trough M&A
▪ High share of branded equipment and aftermarket
▪ Push & Pull: various purchasing decision makers
▪ Technology leadership
▪ Mid-term value accretive post-synergies
▪ High returns: ROCE mid-term > 18% 
▪ Attractive cashflow potential 
▪ Best owner principle
▪ Commercial vehicle industry (no passenger car!)
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DISCLAIMER
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THIS PRESENTATION IS CONFIDENTIAL AND MUST NOT BE RELEASED, PUBLISHED, TRANSMITTED OR DISTRIBUTED, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, INTO OR WITHIN THE UNITED STATES OF AMERICA, CANADA, AUSTRALIA, JAPAN OR ANY JURISDICTION

WHERE SUCH DISTRIBUTION IS UNLAWFUL.

This presentation (the “Presentation”) was specifically prepared by JOST Werke SE (the “Company”) for informational purposes only. It is intended to provide a general overview of the Company’s business and does not purport to include all aspects and details regarding

the Company. This Presentation must not be reproduced in any form, passed on or otherwise made available, directly or indirectly, to any other person, or published or otherwise disclosed, in whole or in part, for any purpose, without prior written consent by the

Company. Neither the Company nor any of its directors, officers, employees or advisors, nor any other person makes any representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness, accuracy or completeness of the

information contained in the Presentation or of the views given or implied. Neither the Company nor any of its respective directors, officers, employees or advisors nor any other person shall have any liability whatsoever for any errors or omissions or any loss howsoever

arising, directly or indirectly, from any use of this information or its contents or otherwise arising in connection therewith.

This Presentation is neither an advertisement nor a prospectus and does not, and is not intended to, constitute or form part of, and should not be construed as, an offer to sell, or a solicitation, invitation or inducement to purchase, subscribe for, under- write or

otherwise acquire any securities of the Company, nor should it, or any part of it, form the basis of or be relied on in connection with or act as any inducement to enter into any contract to purchase or subscribe for any securities of the Company, nor shall it, or any part of

it, form the basis of or be relied on in connection with any contract or commitment or investment decision whatsoever. This Presentation and the information and opinions contained therein are selective in nature and do not purport to contain all information that may

be required to evaluate the Company and/or its shares. The information and opinions contained in this Presentation are provided as of the date of this Presentation and may be subject to updating, revision, amendment or change without notice. Neither the Company

nor any of its directors, officers, employees or advisors are under any obligation to update or keep current the information contained in this Presentation or to correct any inaccuracies in any such information which may become apparent or to provide any additional

information whether as a result of new information, future events or otherwise.

This Presentation contains forward-looking statements relating to matters that are not historical facts. These statements reflect the Company’s current knowledge, intentions and beliefs as well as its current expectations and projections about future events, including the

Company’s prospects, growth, strategies, the industry in which it operates and potential or ongoing acquisitions. Forward-looking statements can be identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “forecast”,

“intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could” or “should” or similar terminology. By their nature, forward-looking statements are subject to a number of risks, uncertainties and assumptions, many of which are beyond the Company’s control, that

could cause the Company’s actual results and performance to differ materially from and adversely affect any expected future results or performance expressed or implied by any forward-looking statements as a result of various factors (including global economic

conditions, changed market conditions, competition, costs of compliance, changing political, legal, economic and other conditions). Forward-looking statements should not therefore

be read as guarantees of future performance or results and will not necessarily be accurate indications of whether or not such results will be achieved. Similarly, past performance should not be taken as an indication of future results, and no representation or warranty,

express or implied, is made regarding future performance. In addition, even if the development of the Company’s prospects, growth, strategies and the industry in which it operates are consistent with the forward-looking statements contained in this Presentation or

past performance, those developments may not be indicative of the Company’s results, liquidity or financial position or of results or developments in subsequent periods not covered by this Presentation. The Company undertakes no obligation to release the results of

any revisions to any forward-looking statements in this Presentation that may occur due to any change in its expectations or to reflect events or circumstances after the date of this Presentation.

To the extent available, the industry and market data contained in this Presentation is derived from third-party sources. Third-party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be

reliable, but that there is no guarantee of the accuracy or completeness of such data. In addition, certain information in this Presentation is selective and may not necessarily be representative for the Company. Further, some of the industry and market data contained in

this Presentation is derived from the Company’s own internal research and estimates based on the knowledge and experience of the Company's management in the market in which the Company operates. While the Company believes that such research and estimates

are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, no reliance should be placed on the industry or

market data contained in this Presentation.

Subject to limited exceptions described below, the information contained in this Presentation is not to be released, published, transmitted or distributed within or into the United States of America (“United States”), Australia, Canada or Japan and does not constitute an

offer of securities for sale in any of these jurisdictions. Any securities offered by the Company have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or the securities laws of any state or other jurisdiction of the

United States and such securities may not be offered or sold within the United States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state or local securities laws. This

Presentation does not contain or constitute an offer of, or the solicitation of an offer to buy or subscribe for, securities to any person or in any jurisdiction to whom or in which such offer or solicitation is unlawful. Any failure to comply with these restrictions may

constitute a violation of applicable securities laws.
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FINANCIAL SCREENING CRITERIA
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Key guardrails 
for large transactions

Best owner principle

Mid-term value accretive 
post-synergies

High returns: ROCE > 18% 
mid-term

Attractive cash flow potential

Adj. EBIT margin mid-term 
within strategic margin corridor

On-highway Off-highway
On- and off

highway

50-
300

5-
200

300-
500

A| Technology 
incubation

B| Steps into adjacent 
revenue pools

C| Risk-adjusted 
additions

A| Strengthening 
regional positioning

B| Broadening product 
portfolio

C| Risk-adjusted 
additions

Sizable, scalable 
new product 
addition with 
strong cross-

selling potential

Purchase 
price 
in m€
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