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BUILDING ON STRONG FOUNDATION 
PREPARING FOR THE FUTURE 
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Global 
footprint

with “Local for 
Local” regional 

core

2

Flexible and asset 
light production 
geared to adapt 

quickly to ups and 
downs in the cycle

3

Skilled 
staff 

committed to 
continuous 

improvement 

4

Ability to 
rethink 

processes based 
on a green field 

approach

5

Automation and 
efficiency

boosting 

profitability 
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GLOBAL FOOTPRINT WITH “LOCAL FOR LOCAL” REGIONAL CORE
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24
Production plants

4,500
Employees

Leveraging 
geographical 
diversification while 
maintaining proximity 
to customers

Production Site Transport

Production Site Agriculture
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OPTIMIZE GLOBAL FOOTPRINT
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Strategic multi-sourcing and global competence 

Regional strength to 
better adapt to 
changing local needs 
and circumstances

Customers trust JOST‘s 
strong track record of 
reliable delivery of high-
quality products

In times of constant supply chains disruptions 
JOST always managed  to fulfill its delivery 
promises

Optimize and leverage 
global supplier and 
production network 

Strengthen JOST‘s 
position as global 
tier 1 supplier

China India
1.4 Billion people, huge market →
Local-for-local to stay competitive

Keep a low dependency on China 
through regional multi-sourcing

1.4 Billion people, second big 
player → local market

Opportunity to access and service 
other markets as well, like U.S.

Serving JOST globally
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LEVERAGING KNOWHOW ACROSS REGIONS TO SUPPORT GROWTH
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was identified as an ideal 
location… 

→ India, China and Europe 
started planning and … 

→ 18 months later, the plant 
was finished.

Production Site Transport

Production Site Agriculture

Chennai



JOST Werke SE I CAPITAL MARKETS DAY 2024

CHENNAI, INDIA – EXPANDING OUR FOOTPRINT TO BOOST GROWTH
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Insert video
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FOOTPRINT – SYNERGIES THROUGH OPTIMIZATION IN NINGBO (CHN)
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Adjusting our 
footprint 
in China

Ålö & LH Lift both 
located in Ningbo and 
producing agricultural 
parts, 25 km apart.
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FLEXIBILITY – ADJUSTING RAPIDLY TO CHANGING MARKET CONDITIONS
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BOOST PRODUCTIVITY
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Productivity
Automation
Increasing flexibility & Efficiency

Boost

WE (DE): Automated transport 
& packaging station

SWE –
Paint Booth

Vision 
Recognition

SWE - Welding Automatization NI - Cleaners NI - AGVsExchanging ideas internationally

Thriving to continually improve 
→ Operational Excellence

Testing ideas locally

Monitoring 
productivity in 
every plant
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INCREASING AUTOMATION AND INVESTING TO BOOST EFFICIENCY

Insert video
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Insert video

WOLFRAMS-ESCHENBACH (DE) - INCREASING EFFICIENCY 
AND OPTIMIZING OUR LARGEST WELDING SYSTEM
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RETHINK PROCESSES
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Continuous 
improvement

Rethink processes
based on a green field approach

Continually improving our gas and 
electricity consumption

Optimization of existing processes and share of best practices 
and experiences

Committed to achieve 
53% reduction of carbon 
emissions by 2030

CAPEX Allocation to support organic growth in the last 3 years

48%

11%

9%

20%

8%
4%

OPEX:
Automation & Robotics

New Products, R&D 
and Expansions

Projects & Savings

Replacement

Quality & Environment
Others
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HUNGARY – WORKING WITH OUR EMPLOYEES TO MANAGE FLEXIBILITY 
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BRAZIL – RESHAPING
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Rethink Processes – JACSA (BRA)
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North America

Brazil

Europe

India

China

2 4

3

1

5

2

PROJECTS YOU HAVE SEEN TODAY
ACHIEVING OPERATIONAL EXCELLENCE

5

2

3

1

4

21

5

54

2 Flexible and asset light production 

3 Skilled staff 

4 Ability to rethink 

5 Automation and efficiency

1 Global footprint
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DISCLAIMER

17

THIS PRESENTATION IS CONFIDENTIAL AND MUST NOT BE RELEASED, PUBLISHED, TRANSMITTED OR DISTRIBUTED, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, INTO OR WITHIN THE UNITED STATES OF AMERICA, CANADA, AUSTRALIA, JAPAN OR ANY JURISDICTION

WHERE SUCH DISTRIBUTION IS UNLAWFUL.

This presentation (the “Presentation”) was specifically prepared by JOST Werke SE (the “Company”) for informational purposes only. It is intended to provide a general overview of the Company’s business and does not purport to include all aspects and details regarding

the Company. This Presentation must not be reproduced in any form, passed on or otherwise made available, directly or indirectly, to any other person, or published or otherwise disclosed, in whole or in part, for any purpose, without prior written consent by the

Company. Neither the Company nor any of its directors, officers, employees or advisors, nor any other person makes any representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness, accuracy or completeness of the

information contained in the Presentation or of the views given or implied. Neither the Company nor any of its respective directors, officers, employees or advisors nor any other person shall have any liability whatsoever for any errors or omissions or any loss howsoever

arising, directly or indirectly, from any use of this information or its contents or otherwise arising in connection therewith.

This Presentation is neither an advertisement nor a prospectus and does not, and is not intended to, constitute or form part of, and should not be construed as, an offer to sell, or a solicitation, invitation or inducement to purchase, subscribe for, under- write or otherwise

acquire any securities of the Company, nor should it, or any part of it, form the basis of or be relied on in connection with or act as any inducement to enter into any contract to purchase or subscribe for any securities of the Company, nor shall it, or any part of it, form the

basis of or be relied on in connection with any contract or commitment or investment decision whatsoever. This Presentation and the information and opinions contained therein are selective in nature and do not purport to contain all information that may be required

to evaluate the Company and/or its shares. The information and opinions contained in this Presentation are provided as of the date of this Presentation and may be subject to updating, revision, amendment or change without notice. Neither the Company nor any of its

directors, officers, employees or advisors are under any obligation to update or keep current the information contained in this Presentation or to correct any inaccuracies in any such information which may become apparent or to provide any additional information

whether as a result of new information, future events or otherwise.

This Presentation contains forward-looking statements relating to matters that are not historical facts. These statements reflect the Company’s current knowledge, intentions and beliefs as well as its current expectations and projections about future events, including the

Company’s prospects, growth, strategies, the industry in which it operates and potential or ongoing acquisitions. Forward-looking statements can be identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “forecast”,

“intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could” or “should” or similar terminology. By their nature, forward-looking statements are subject to a number of risks, uncertainties and assumptions, many of which are beyond the Company’s control, that

could cause the Company’s actual results and performance to differ materially from and adversely affect any expected future results or performance expressed or implied by any forward-looking statements as a result of various factors (including global economic

conditions, changed market conditions, competition, costs of compliance, changing political, legal, economic and other conditions). Forward-looking statements should not therefore

be read as guarantees of future performance or results and will not necessarily be accurate indications of whether or not such results will be achieved. Similarly, past performance should not be taken as an indication of future results, and no representation or warranty,

express or implied, is made regarding future performance. In addition, even if the development of the Company’s prospects, growth, strategies and the industry in which it operates are consistent with the forward-looking statements contained in this Presentation or past

performance, those developments may not be indicative of the Company’s results, liquidity or financial position or of results or developments in subsequent periods not covered by this Presentation. The Company undertakes no obligation to release the results of any

revisions to any forward-looking statements in this Presentation that may occur due to any change in its expectations or to reflect events or circumstances after the date of this Presentation.

To the extent available, the industry and market data contained in this Presentation is derived from third-party sources. Third-party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be

reliable, but that there is no guarantee of the accuracy or completeness of such data. In addition, certain information in this Presentation is selective and may not necessarily be representative for the Company. Further, some of the industry and market data contained in

this Presentation is derived from the Company’s own internal research and estimates based on the knowledge and experience of the Company's management in the market in which the Company operates. While the Company believes that such research and estimates

are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, no reliance should be placed on the industry or

market data contained in this Presentation.

Subject to limited exceptions described below, the information contained in this Presentation is not to be released, published, transmitted or distributed within or into the United States of America (“United States”), Australia, Canada or Japan and does not constitute an

offer of securities for sale in any of these jurisdictions. Any securities offered by the Company have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or the securities laws of any state or other jurisdiction of the

United States and such securities may not be offered or sold within the United States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state or local securities laws. This

Presentation does not contain or constitute an offer of, or the solicitation of an offer to buy or subscribe for, securities to any person or in any jurisdiction to whom or in which such offer or solicitation is unlawful. Any failure to comply with these restrictions may

constitute a violation of applicable securities laws.
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FINANCIAL SCREENING CRITERIA

18

Key guardrails 
for large transactions

Best owner principle

Mid-term value accretive 
post-synergies

High returns: ROCE > 18% 
mid-term

Attractive cash flow potential

Adj. EBIT margin mid-term 
within strategic margin corridor

On-highway Off-highway
On- and off

highway

50-
300

5-
200

300-
500

A| Technology 
incubation

B| Steps into adjacent 
revenue pools

C| Risk-adjusted 
additions

A| Strengthening 
regional positioning

B| Broadening product 
portfolio

C| Risk-adjusted 
additions

Sizable, scalable 
new product 
addition with 
strong cross-

selling potential

Purchase 
price 
in m€
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